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The Balanced Scorecard

Balanced Scorecard is a performance
management tool to aid the strategy
implementation and execytion.

The main advantage of the Balance Scorecard is
that it does not only provide financial byt also
non-financial perspectives which gyarantee a
more precise measyrement of the

organisation’s performance.

By aligning the different objectives,
reinforcement and accomplishment of the
defined strategy are ensyred and the
organisation is centred in what is actyally
important.

BSC Quidgest®, effectiveness and
efficiency in strategy operationalisation

What distingyishes BSC Quidgest from other
solytions is its flexibility and that it can be
tailored according to the company’s target
setting.

BSC Quidgest provides real time measyrement
of goal achievement and provides different yser
access levels for different organisational levels.
BSC Quidgest can help yoyr organisation to
improve performance, enhance team work and

increase motivation by involving employees
actively in target setting definitions.

Not only is BSC Quidgest effective in
implementing an organisation’s strategy byt it is
also focysing the organisation’s resoyrces on
what is critical, in order to achieve its goals,
minimising waste of resoyrces and redycing the
information circylation costs.

BSC Quidgest®, Strategic Management

Strategy

¢ Vision - What do we want
to achieve? we define?

¢ What are the valyes, mission
and strategy that we will
pursye?

e How are we differentiated? to take?

Balanced Scorecard

¢ What strategic objectives will

e Which metrics?
¢ Which resylts?
¢ What measyres do we have

o Effectiveness

e Efficiency

e Cost redyction

e Retyrn on investment




Advantages of BSC Quidgest®

Complete Balanced Scorecard solytion
¢ Real adequacy to the implementation and
operation of the Balanced Scorecard
methodology;

e Sypports the creation of strategy maps;

e Definition and sypervision of projects,
activities and initiatives;

e Monitoring and control of resylts.

Flexible and intyitive solytion

e Aytonomy in the constryction and
reconfigyration of strategy maps (vision,
mission, valyes, critical syccess factors, strategy,
etc.);

e Easy creation of strategy maps, throygh the
drag and drop fynction;

e Muyltiplicity of strategy maps;

¢ Free definition of objectives and indicators;
e Free definition of the nymber and names of
each strategy map’s perspectives;

e Free definition of the order of each strategy
map’s perspectives;

e Easy data introdyction dye to direct meny
entry, accessible to all defined ysers;

e Easy exploration and information drill-down;
e Flexibility of weighting allocation in all levels
of the strategy map;

* Flexible definition of periods (hoyrly, daily,
weekly, monthly, quarterly, bi-annyal, annyal);
e Management of projects, initiatives and
activities;

e Appealing and intyitive interfaces;

e Sypport to the PDCA Quality cycle;

e Process identification and monitoring;

e Flexibility on the definition of critical syccess
factors.

Effective Balanced Scorecard solytion
e Real-time information, planning, monitoring
and control;

¢ Definition of responsibilities;
e Alert and notification system;
e Easy visyalisation of resylts throygh:
e Histograms;
* Tree diagram scorecards;
e List scorecards;
e Dashboard scorecards.

Shared and safe information

¢ Allows employees to learn abouyt the strategy,
and to relate to it and to their own profit
contribytion;

¢ Enables to enter and consylt reports and
action initiatives;

e Different access and aythorisation levels as
well as the yse of passwords ensyre data
secyrity ;

e Client-server and Web environment.

Integration for quick resylts

e Interaction with other software solytions,
sych as ERP and CRM, to provide the BSC
model instantly with information;

e Integration with other systems, ysing the
most adeqyate technologies to each sityation,
as well as simple and yser-friendly interfaces.
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trategic Management
Visfon TR

What fytyre do we aim for? Which goals do we share? Which path do we choose to follow?
Which role do we play in the world?

It makes the Vision achievable. It is the description of the key elements to accomplish the
Vision —main prodycts and services that we offer; main clients that we have or wish to have;
competitive and differentiating advantages that we possess; main partners and other

stakeholders.

Set of principles that gyide ys. What is oyr attityde towards the commuynity, oyr clients, partners
and competitors? How do we relate and work together?

Strategic objectives

What are the main action gyidelines to accomplish the Vision?

Implementers

Quid, Software Engineering — United Kingdom
88 Kingsway | London WC2B 6AA | United Kingdom
tel. +44 (0)20 7841 2700 | fax +44 (0)20 7841 1001

For more information: Carlos Marques | cmarques@quidgest.com

Quidgest — Portugal
R. Castilho n.2 63 — 6.2 | 1250-068 Lisboa | Portygal
tel. (+351) 213 870 563 | fax. (+351) 213 870 697

Quidgest — Espafia
Calle Floridablanca, 98, Ent. 1.2 2.2 | 08015 | Barcelona - Espafia
tel. (+34) 689 628 538

Quidgest — Timor Leste
Biday Mota Klaran | Dili | Timor-Leste
tel. (+670) 732 68 23

Quidgest — Mogambique
Avenida Ho Chi Min, n.2 677, 1.2 | Mapyto | Mogambique
tel. (+258) 21 328 360

Manfred Rausch GmbH

Wuynnensteinstrasse 47 | D - 70186 Styttgart | Deytschland
Fon +49.(0) 711 - 45 95 78 77 | Fax +49.(0) 711 - 45 95 09 60
ramops@ramops.de | www. ramops.de

AIVA Sistema

Agyony g. 10 | Vilniys | Lithyania
tel. 212 3258 | fax. 212 7825
sales@office.aiva.lt | www.aiva.lt
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